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Long term poverty reduction leads to long term peace and in Afghanistan this directly 
depends upon creating sustainable jobs and micro-credit.  Logically, this has to be the 
foremost national priority for Afghanistan, given the unavoidable arrival of massive 
numbers of secondary school leavers. Today there are 80,000 school leavers, at least 20,000 
will be unemployed, the rest employed or in higher education. By 2013 there will be 600,000 
school leavers, of which 100,000 will be in higher education, leaving half a million for an 
economy that at present experiences 40% unemployment.

'Sustainability' from a scientific perspective, is related directly to 'risk.' The lower the risks 
of doing business, the better the sustainability.  Where basic services are non-existent, and/
or the government is corrupt, the risks get higher, the sustainability lower and jobs much 
harder to 'plant and grow'. Yet sustainable jobs can still be 'planted and grown' even in the 
hardest parts of Afghanistan, where if they are 'embedded' in 'Promises and Consents for 
Peace' from Local Leaders, they offer great alternatives to guns.

Rupert Douglas-Bate is the author of a concise book entitled ‘The Competition for Hope 
(Why sustainable jobs for men aged 18 to 29 years are critical to global security)’.
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WHAT?

WHO?

HOW?

Afghan National Development Strategy ANDS 1st and 2nd Goals 
1. Security: Achieve nationwide stabilisation, strengthen law enforcement, and improve personal 
security for every Afghan.

2. Governance, Rule of Law and Human Rights: Strengthen democratic processes and institutions, 
human rights, the rule of law, delivery of public services and government accountability.

A further vital and cross-cutting area of work is eliminating the narcotics industry, which remains 
a formidable threat to the people and state of Afghanistan, the region and beyond.

All Afghan Government Officials  
‘from top to bottom’

Ministries Kabul

Ministries Provinces

Better equitable pay for Afghan Govt. Officials

More effective anti-corruption commission and faster courts

Working with local elders and Mullahs More honour  
for all Afghans

More honour  
for all Afghan
Govt. Officials

More even 
distribution of 
basic services

Happier rural 
and urban 

populations

UNDOC reports Afghans pay 
US $2.5 billion in bribes, much 

to Govt. Officials, in 2009

In Russia alone there  
are 30,000 heroin  
deaths each year

Community Development Councils

WHEN?
Soon, by 2013, 600,000 school leavers per year (in 2010 just 80,000 with overall 
Afghan unemployment at least 40%). For whom will the unemployed school 
leavers and college graduates, (being mostly young men), work or fight for ?

LEADERSHIP TRAINING FOR LONG TERM FOR ALL GOVT. OFFICIALS

WHY?WHERE?


