
1 | P a g e  i n f o @ g l o b a l m a p a i d . o r g  

 

 
THE COMPETITION FOR HOPE 

AFGHAN  
ATTACHMENTS 

 

 

 

 

1. Overview Graphs 

 

2. National, Community-Run, Sustainable-Job-Skills, Schools 
Programs 

 

3. National, Community-Run, Sustainable-Job-Skills, Apprentice 

Program 

 

4. ACTION SUMMARY for Afghanistan, towards creation of a 
Sustainable Peace.                                                                               
(With reference to the Kabul Conference on 20th July 2010). 

 

 

 July 2010 

 

 



2 | P a g e  i n f o @ g l o b a l m a p a i d . o r g  

 

The Competition for Hope  

In Afghanistan 
 

 

 

ATTACHMENT 1 
 

 
OVERVIEW GRAPHS 

 

 

 

 

Urgent Action is Needed 
 

Funding Considerations (Author’s View) 

 
 

 

 

 

 

 

 

 

 



3 | P a g e  i n f o @ g l o b a l m a p a i d . o r g  

 

 The Competition for Hope 
- - - Some Overviews - - -  

 
 

I. Mixing of Major Components 

 

 
 
 
 
 
 
 
 
 
 

 

 

 

Inevitable Fire

Fuel

Ignition
Oxygen



4 | P a g e  i n f o @ g l o b a l m a p a i d . o r g  

 

 The Competition for Hope 
- - - Some Overviews - - -  

 
 

I. Mixing of Major Components, continued... 

 

 
---------------------------------- OR ---------------------------------- 

 

  

Explosive Insurgency

Young 
Men

Violent 
Ideology

Poverty



5 | P a g e  i n f o @ g l o b a l m a p a i d . o r g  

 

 The Competition for Hope 
- - - Some Overviews - - - 

  

 
  

Peaceful Economy

Young Men

Moderate 
Ideology

Sustainable 
Jobs



6 | P a g e  i n f o @ g l o b a l m a p a i d . o r g  

 

 The Competition for Hope 
- - - Some Overviews - - -  

 



7 | P a g e  i n f o @ g l o b a l m a p a i d . o r g  

 

The Competition for Hope 
- - - Some Overviews - - -  

 

* 
Authors view: in the use of international reconstruction 
funds the temptation is to launch multiple infrastructure 
projects that give ‘political and social capital’ before 
investment in sustainable job programs. 
 
This has proven a very high-risk approach in many 
countries since young men experienced in violence often 
destroy the infrastructure projects.  
 
Logically, diverting these young men into sustainable 
employment must become a primary activity for rebuilding 
the nation. (See section 4 at the end of this document.) 
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Preface 
“A leader is a dealer in hope.” Napoleon Bonaparte. 
 
 
This essay uses many excerpts and ideas from the 2008 book, The Competition for Hope, 
but it focuses here on the urgent need to establish the local and national institutional 
structures to ensure the rapid expansion and long term endurance of non-violent hope for 
young men in Afghanistan.  Further, it focuses on those young men with little or no formal 
education, who are unemployed or under-employed, with few or no job skills. 
 
What is a sustainable job skill ?  
Why is it so special ?  
How does it represent hope ? 
 
A sustainable job-skill is where someone gains a skill enabling them fill an essential 
community need and to obtain an enduring income, wherever they are.  Examples are 
plumbing, electrics, truck mechanics, well digging, food machinery mechanics, brick-laying, 
product sales. Government or public jobs may have a very positive and necessary role in 
regulating any society, but are not defined here as ‘sustainable,’  as in the long term they 
have to be paid for by the taxes levied on primary wealth creating jobs, meaning 
sustainable jobs. Sustainable employment means that a person can obtain a stable 
income, and at the end of each day is accountable towards themselves and their family. It 
is employment focused on serving local community needs from the bottom up. It is a low 
risk, steady proposition, where honesty and hard work for many customers1 inevitably 
results in a man being able to successfully feed a family and support his community, over 
many years. 
 
This is important in a place such as Afghanistan where at least 40% of the working 
population are unemployed and many more are ‘underemployed,’ whilst food prices have 
rocketed. 
 
A national and local infrastructure is required to support a network of Community-Run, 
Sustainable-Job-Skills, Training-Schools. In this “golden hour,” a country-wide skill 
generation program must be funded from a portion of the billions of dollars to be 
allocated by the international community for reconstruction. Such a program will be 
informed by the few highly successful pioneering projects; fully supported and defined by 
the local communities; approved and funded by the Afghan government; independently 

                                                
1 Many customers promotes ‘spreading of economic risk,’ this is especially useful in fragile economies and times. 
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monitored; and guided by extensive mapped information provided to decision makers that 
is so critical to assessing progress and expanding programs both locally and nationally. 
 
What is a Community-Run, Sustainable-Job-Skills, Training-Schools-Program ?  
What is Non-Formal Learning ? 
Why are they relevant ? 
 
Non-Formal-Learning (NFL) programs, where older experienced staff members with on-
site, hands-on training and equipment, take several2 other men ‘under their wing’, have 
proven incredibly effective. Students are cared for at an institution3 but learn a great deal 
more (for the same inputs), compared to lecture-based learning. Not only that, but such 
schools must offer a potentially safer environment for men and their families, whose 
villages may not be safe. In Afghanistan, where the Allies want to provide peace as soon as 
possible, helping men with few if any job skills, escape life in a conflict zone through a 
sustainable job-skills training program, is the best non-violent hope. Finally, it is 
community-based, owned by the locals, the staff, the students, and their families and 
therefore harder for other locals to destroy. 
 
Traditionally in Afghanistan, only 5% of all adult education after secondary school, has 
taken place at an institution, such as a technical trade school, the other students have 
learned in the community and ‘on-the-job’ as Apprentices. 
 
In 2010, 80,000 secondary school leavers will graduate, 70% of them boys. By 2013 it will 
be 600,000 per year. And this 600,000 will continue, year on year. Unless aggressive 
forward looking national education programmes and sustainable job creation measures 
are taken today, many of these young people will become unemployed, as it is estimated 
there will only be enough university places for 100,000 per year in 2013. The questions 
that need to be asked today are: ά²Ƙŀǘ ǿƛƭƭ ƘŀǇǇŜƴ ǘƻ ǳƴŜƳǇƭƻȅŜŘ ōǳǘ ŜŘǳŎŀǘŜŘ ȅƻǳǘƘ Κ 
!ǊŜ ǘƘŜȅ ƎƻƛƴƎ ǘƻ Ƨƻƛƴ .ƛƴ [ŀŘŜƴ Κέ 
 
According to a Deputy Ministry of Technical and Vocational Education report4 there are 
today 48 schools in Afghanistan (15 in Kabul), with a total of 16,000 students.  
 
Questions have to be asked, if a massive trade schools building programme is undertaken, 
where will the Teachers come from for these schools, who have the necessary knowledge 
and experience ? Afghanistan has a serious shortage of teachers and very few university 
graduates.  

                                                
2
 About ten or twelve students has been found to be the optimal number for maximising knowledge transfer. 

3 In some countries these schools are called ‘trade’ or ‘technical’ or ‘manual’ schools or colleges. 
4 Draft National Education Strategic Plan (2010-2014). 
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Another following question could then be asked, is it more strategic to use the existing 
trade schools and schools planned for the future, as centres of excellence, to ‘train the 
trainers’ in other words to train existing businessmen who have experience, so that they 
can take on new Apprentices under community based on-the-job schemes ?  
 
Given the real time constraints, should a massive building programme be initiated to 
create new schools for new Apprentices ? Or should a more modest school building 
programmes be initiated to help create excellent trainers (Master Craftsmen) from existing 
businessmen, with the added focus upon them training Apprentices on-the-job ?  
 
Is it more important to create fewer ‘perfect jobs’ ? 
 
or  
 
larger numbers of ‘good enough’ jobs ?  
 
In Afghanistan, it is clear that the insurgency is mostly fuelled by dispossessed young men, 
fighting for food and family. Despite many defeats, the Taliban is still a threat, not because 
of its ideology, but because they have weaponised the poverty that exists in Afghanistan. 
 
Until peace includes the offer of a realistic, non-violent approach to a sustainable future 
for these young men, they will continue to accept violent solutions to the hopelessness of 
poverty. 
 
In a terribly real sense, there is a competition for hope between extremism and 
sustainable job creation. 
 
The secure zones in Afghanistan have been bought with the priceless lives of many 
soldiers, and trillions of dollars. We must not waste this international investment in our 
safety. Smart humanitarian intervention must now be deployed in order to lift the locals 
into a working social structure that rewards them individually, for keeping the peace. 
 
From Kosovo to Africa to Indonesia, I have seen at first hand that reconstruction & 
intervention programs suffer from a lack of accurate and timely, shared, ‘situational 
imagery’ that is easy to understand. Without information maps to guide and co-ordinate 
work, is it surprising that the large-scale humanitarian interventions are accused of a ‘lack 
of coordination’ ? 
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This essay proposes that non-violent hope for young men, based on the reality of 
sustainable employment, created by having clear vision, is an essential element for future 
peace in Afghanistan. 
 
Rupert Douglas-Bate 
 
humanitarian aid worker, businessman 
rupertdouglas@googlemail.com 
 
 
 
About the author 
Rupert Douglas-Bate originally trained as an agriculturalist, but over more than 20 years has worked in several roles in 
post-conflict and post-disaster reconstruction in Kosovo, Africa, Iraq, Indonesia and others. He is the author of the 
book ‘The Competition for Hope and the founder of the not-for-profit, Global Map Aid (GMA). His book and the work 
of GMA have attracted the attention and praise of General David Petraeus, General Stanley McChrystal, former US 
President Clinton, and Archbishop Desmond Tutu amongst many others. 
  
He is grateful to Richard G. Johnson and Cameron Taylor for their wisdom and advice for this essay. Further 
information at www.thecompetitionforhope.org and www.globalmapaid.org 
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Item 1   Hope for Individuals     
“I have a job. It focuses my mind on what needs to be done today. With a job, I 
have a chance to make a future, to start again. Without a job, there is nothing for 
any of us.” Mevluda, Kosovo, 1999. 
 
 
The hopes of young men and women everywhere are remarkably similar. This is all 
the more true in post-conflict societies. Political systems are less important to the 
poor than sustainable jobs, meaning bread and clean water on the table. 
 
Without jobs, young men rely on authoritarian systems to provide a sense of 
personal esteem and control over the destiny of their family, village, police force, 
army, and government. 
 
After a war or natural disaster, a population experiences what is called a ‘golden 
hour’ for revival and restoration. This is a time when the whole of society is at its 
most tender and workable. It is open to political, social, and economic improvement 
on a massive scale. It is a time when hope for individual improvement is endless. 
 
After centuries of violence, all stakeholders, including the ordinary people of 
Afghanistan, agree that a sustainable, peaceful, solution must be found. 
Afghanistan’s “golden hour” is now. 
 
When individuals have hope, based on valued skills, they form alliances. Alliances 
create circuits of co-operation. Co-operation generates stability across society. 
Participants need not like one another, but their goals must be convergent. 
 
When Iraq beat the Saudis 1-0 in a soccer match on 29th July 2007, the streets were 
ablaze with all the ethnic groups wildly celebrating. Indeed they had good reason, as 
all ethnic groups were represented in the national team. 
 
Wide-scale Community-Run, Sustainable-Job-Skills, Training-Schools will train 
students in sustainable job skills, and will support them with micro-investment and 
mentoring.  Individuals may choose to find a job, seek self-employment or an 
Apprenticeship, after training. In any event they should be provided with starter 
tool kits, to enable them to apply their job skills. 
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It is young women who break the trauma cycles that gets passed down from 
generation to generation. It is young women who send children to school and make 
sure they are fed. Implementation of programs that generate hope for young 
women must therefore quickly follow the programs for young men, who might 
otherwise destroy such programs. 
 
 

Item 2   Hope for Nations     
“Democracy has disappeared in several nations, not because the people of those 
nations disliked democracy, but because they had grown tired of ... seeing their 
children hungry ... Finally in desperation, they chose to sacrifice liberty in the hope 
of getting something to eat.” US President F.D. Roosevelt, public broadcast, April 
14th 1938, just prior to World War II. 
 
 
Hope based upon reality is infectious. It is a seed that grows into a network that 
creates opportunity, wealth, and more hope. 
 
Observers note that in Afghanistan, political leaders have been unwilling or unable 
to compromise with one another, despite the large amounts of money spent by the 
international community on trying to make democracy work. Hope in the family 
kitchen - jobs, food, water, always comes before hope at the polling booth. 
 
In Kosovo, the western democracies were largely successful in seizing the initiative 
for the golden hour after the Serb withdrawal and the subsequent Allied invasion. 
Starting in June 1999, multi-agency humanitarian intervention vigorously supported 
job creation. The new jobs were focussed on local skills and market demands, 
supported by small amounts of investment capital. 
 
Just after the invasion of Iraq, the western powers were viewed as ‘the rescuers’ by 
local Iraqi populations. However, the intervention was soon fuelling insurgency and 
instability because there was no plan for sustainable-employment creation. 
 
The following project outline for sustainable job-skills training will contribute greatly 
to the fabric of non-violent hope in Afghanistan. In approximate order of 
implementation:- 
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¶ Establish regional ‘safe zones’ potentially available for establishment of 
Community-Run, Sustainable-Job-Skills, Training-Schools. 
 

¶ Alternatively, ‘safety in a zone’ might require depleting it of experienced 
business men and/or young men and offering them a course or perhaps a 
‘trainer of trainers’ course at a School several kilometers away in lower risk 
zones (see Item 4). Therefore ‘intelligent targeting’ of certain enterprising 
young men, may be needed. 
 

¶ Establish strong local community engagement, with both leaders and their 
people, in defining the data collection of needs of on-going characteristics of 
the management and details of the Community-Run, Sustainable-Job-Skills, 
Training-Schools, equipment and facilities. This element is extremely critical 
for both the start-up and long term success of the program. 

 

¶ In each safe zone, identify and map population densities of young men within 
and near large and small cities, rural towns and villages, and rural family 
areas. Also, where feasible, identify cultural, tribal, or sectarian boundaries of 
these young men. 

 

¶ Identify and map sustainable job skill needs and opportunities for job growth 
against confirmed national and international funding and projected regional 
conditions. (e.g essential skills in plumbing, building, electrical, agriculture, 
food processing, food marketing etc.) 

 

¶ Assess the needs of a Schools Agency, where local, and temporary, 
international personnel fill management, human resources, mentor 
networking, and micro-credit monitoring roles.  Establish a process for close 
interactions, to exchange information on progress, problems, etc. Maps and 
related information are to be shared by all stakeholders. 

 

¶ Establish and map the locations of the national network of Community-Run, 
Sustainable-Job-Skills, Training-Schools and establish a process for close 
interactions between the schools to exchange information on progress and 
challenges. Maps and related information are to be shared by all stake 
holders. 
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¶ Local teams are to be trained to continue the mapping process and to provide 
on-going related information. 

 

¶ Investment funds should be established for young men that have 
satisfactorily completed appropriate Courses, to ensure that they have the 
starter tool kits needed to apply their job skills, so they can engage in an 
apprenticeship job if needed.5 

 

¶ Mentoring and measurement of the performance of the Training Schools will 
be required for maximum success.  

 

¶ Devise regional strategies to maximize coherence and minimize corruption in 
the development of programs for sustainable job creation. 

                                                
5 Such funds could be ‘rolling funds’ where loans are re-paid bit by bit and reinvested. 
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Item 3   Maps for Hope    
 “Action this day!” Winston Churchill. 
 
In 1899, Charles Booth, a socially-minded capitalist, ‘surveyed life and labour’ in 
London. The resultant map revealed the social condition of every street, galvanising 
politicians to act against poverty. Some historians say that Booth’s ‘Maps 
Descriptive of London Poverty’ helped prevent a revolution in the United Kingdom, 
whilst at the same time, Europe was experiencing several. 
 
In 2000, Aid for Aid6 mapped NGOs engaged in sustainable job creation projects in 
Kosovo. Figure 1 below, made in April, was shared with all the aid agencies and 
donors working in this field. Six months later, a new ‘map cut’ was published and 
distributed (Figure 2). It will be noticed that a significant number of the blank areas 
had been filled in. No direct pressure was applied to agencies to fill in the gaps. Each 
organisation naturally used the maps to guide their interventions, and by working 
from the same map, the efforts of all were automatically co-ordinated. 
  

                                                
6 Aid for Aid later evolved into MapAction the first mapping NGO that Rupert Douglas-Bate founded to assist in 
emergency relief efforts. Later on these Kosovo maps inspired the foundation of Global MapAid (GMA) whose mission 
is to assist local aid teams and international donors by illustrating long term poverty and its solutions. GMA provides 
its maps on a not-for-profit basis, through inserting expert teams to establish a professional mapping HQ, then 
training local teams to gather information. 
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Without such maps, even with political will and ample resources, decision makers 
are blind. 
 
Similar information maps will be required to support a Community-Run, 
Sustainable-Job-Skills, Training-Schools-Program in Afghanistan. 
 
Already in Afghanistan, a few highly successful, and over-subscribed, job training 
schools have been established by individuals and individual countries7. 
  

                                                
7 The safest schools in Afghanistan have been built through the efforts of Greg Mortenson, a lone American aid 
worker whose strategy is to get the locals so thoroughly involved in building and running them, that locals feel a gut 
level of ownership. During one riot in eastern Afghanistan, NGO and UN buildings were torched, but Mortenson’s 
inspired schools were left alone. The Australian Army has set up a very successful Trade Technical Training School at 
its base in Helmand to the west of Kandahar. The lessons learned from these schools will be invaluable in the 
Community-Run, Sustainable-Job-Training-Schools-Program program. 
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Item 4   Examples of Afghan Maps     
 

A. Risk Map 
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B. Surge Map 
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Preface 
“A leader is a dealer in hope.” Napoleon Bonaparte. 
 
 
This essay uses many excerpts and ideas from the 2008 book, The Competition for Hope, 
but it focuses here on the urgent need to establish the local and national institutional 
structures to ensure the rapid expansion and long term endurance of non-violent hope for 
young men in Afghanistan.  Further, it focuses on those young men with little or no formal 
education, who are unemployed or under-employed, with few or no job skills. 
 
What is a sustainable self-employed job ?  
Why is it so special ?  
How does it represent hope ? 
 
Sustainable self-employment is where someone gains a skill enabling them fill an essential 
community need and to obtain an enduring income, wherever they are.  Examples are 
plumbing, electrics, truck mechanics, well digging, food machinery mechanics, brick laying, 
product sales. Government or public jobs may have a very positive and necessary role in 
regulating any society, but are not defined here as ‘sustainable,’  as in the long term they 
have to be paid for by the taxes levied on primary wealth creating jobs, meaning 
sustainable jobs. Sustainable self-employment means that a person is their own boss, and 
at the end of each day is accountable towards themselves and their family. It’s 
employment focused on serving local community needs from the bottom up. It is a low 
risk, steady proposition, where honesty and hard work for many customers8 inevitably 
results in a man being able to successfully feed a family and support his community, over 
many years. 
 
This is important in a place such as Afghanistan where at least 40% of the working 
population are unemployed and many more are ‘underemployed,’ whilst food prices have 
rocketed. 
 
A national and local infrastructure is required to support a national network for a 
Community-Run, Sustainable-Self-Employed, Apprentice-Program. In this “golden hour,” a 
country-wide skill generation program must be funded from a portion of the billions of 
dollars to be allocated by the international community for reconstruction. Such a program 
will be informed by the few highly successful pioneering projects; fully supported and 
defined by the local communities; approved and funded by the Afghan government; 
independently monitored; and guided by extensive mapped information provided to 

                                                
8 Many customers promotes óspreading of economic risk,ô this is especially useful in fragile economies and times. 
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decision makers that is so critical to assessing progress and expanding programs both 
locally and nationally. 
 
What is a Community-Run, Sustainable-Job, Self-Employment, Apprentice-Program ?  
Why is it relevant ? 
 
Apprenticeship programs, where an older man takes two or three young men ‘under his 
wing’ and gives them a non-formal education, has proven incredibly effective over 
millennia. Students learn a great deal more (for the same inputs), compared to lecture-
based learning. Not only that, but Apprenticeships are cheaper and more rapidly scalable 
than just building schools, that might be destroyed. In Afghanistan, where the Allies want 
to provide peace as soon as possible, Apprenticeships are the lowest risk and best non-
violent hope, for young men. Finally, it is community-based, owned by the locals, and 
harder for other locals to destroy. 
 
Traditionally in Afghanistan, 95% of all adult education after secondary school, has taken 
place by Apprenticeships in work places and businesses. 
 
In Afghanistan, it is clear that the insurgency is mostly fuelled by dispossessed young men, 
fighting for food and family. Despite many defeats, the Taliban is still a threat, not because 
of its ideology, but because they have weaponised the poverty that exists in Afghanistan. 
 
In 2010, 80,000 secondary school leavers will graduate, 70% of them boys. By 2013 it will 
be 600,000 per year. And this 600,000 will continue, year on year. Unless aggressive 
forward looking national education programmes and sustainable job creation measures 
are taken today, many of these young people will become unemployed, as it is estimated 
there will only be enough university places for 100,000 per year in 2013. The questions 
that need to be asked today are: ά²Ƙŀǘ ǿƛƭƭ ƘŀǇǇŜƴ ǘƻ ǳƴŜƳǇƭƻȅŜŘ ōǳǘ ŜŘǳŎŀǘŜŘ ȅƻǳǘƘ Κ 
!ǊŜ ǘƘŜȅ ƎƻƛƴƎ ǘƻ Ƨƻƛƴ .ƛƴ [ŀŘŜƴ Κέ 
 
Until peace includes the offer of a realistic, non-violent approach to a sustainable future 
for these young men, they will continue to accept violent solutions to the hopelessness of 
poverty. 
 
In a terribly real sense, there is a competition for hope between extremism and 
sustainable job creation. 
 
The secure zones in Afghanistan have been bought with the priceless lives of many 
soldiers, and trillions of dollars. We must not waste this investment in our safety. Smart 
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humanitarian intervention must now be deployed in order to lift the locals into a working 
social structure that rewards them individually, for keeping the peace. 
 
From Kosovo to Africa to Indonesia, I have seen at first hand that reconstruction & 
intervention programs suffer from a lack of accurate and timely, shared, ‘situational 
imagery’ that is easy to understand. Without information maps to guide and co-ordinate 
work, is it surprising that the large-scale humanitarian interventions are accused of a ‘lack 
of coordination’ ? 
 
This essay proposes that non-violent hope for young men, based on the reality of 
sustainable self-employment, created by having clear vision, is an essential element for 
future peace in Afghanistan. 
 
Rupert Douglas-Bate 
 
aid worker, businessman 
rupertdouglas@googlemail.com 
 
 
 
 
About the author 

Rupert Douglas-Bate originally trained as an agriculturalist, but over more than 20 years has 
worked in several roles in post-conflict and post-disaster reconstruction in Kosovo, Africa, Iraq, 
Indonesia and others. He is the author of the book ‘The Competition for Hope and the founder of 
the not-for-profit, Global Map Aid (GMA). His book and the work of GMA have attracted the 
attention and praise of General David Petraeus , General Stanley McChrystal, former US President 
Clinton, and Archbishop Desmond Tutu amongst many others. He is grateful to Richard G. Johnson 
and Cameron Taylor for their wisdom and advice about this particular essay. 
 
 
Further information at www.thecompetitionforhope.org and www.globalmapaid.org 
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Item 1   Hope for Individuals     
“I have a job. It focuses my mind on what needs to be done today. With a job, I 
have a chance to make a future, to start again. Without a job, there is nothing for 
any of us.” Mevluda, Kosovo, 1999. 
 
 
The hopes of young men and women everywhere are remarkably similar. This is all 
the more true in post-conflict societies. Political systems are less important to the 
poor than sustainable jobs, meaning bread and clean water on the table. 
 
Without jobs, young men rely on authoritarian systems to provide a sense of 
personal esteem and control over the destiny of their family, village, police force, 
army, and government. 
 
After a war or natural disaster, a population experiences what is called a ‘golden 
hour’ for revival and restoration. This is a time when the whole of society is at its 
most tender and workable. It is open to political, social, and economic improvement 
on a massive scale. It is a time when hope for individual improvement is endless. 
 
After centuries of violence, all stakeholders, including the ordinary people of 
Afghanistan, agree that a sustainable, peaceful, solution must be found. 
Afghanistan’s “golden hour” is now. 
 
When individuals have hope, based on valued skills, they form alliances. Alliances 
create circuits of co-operation. Co-operation generates stability across society. 
Participants need not like one another, but their goals must be convergent. 
 
When Iraq beat the Saudis 1-0 in a soccer match on 29th July 2007, the streets were 
ablaze with all the ethnic groups wildly celebrating. Indeed they had good reason, as 
all ethnic groups were represented in the national team. 
 
Wide-scale self-employment Apprenticeships, supported by micro-investment 
during training and at the launch of the business, will best help individuals to 
develop sustainable jobs. After training, graduates should be provided with starter 
tool kits to enable them to work independently, or collectively, and also, mentoring 
for on-going professional support will be required. 
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It is young women who break the trauma cycles that gets passed down from 
generation to generation. It is young women who send children to school and make 
sure they are fed. Implementation of programs that generate hope for young 
women must therefore quickly follow the programs for young men, who might 
otherwise destroy such programs. 
 

 
Item 2   Hope for Nations     
“Democracy has disappeared in several nations, not because the people of those 
nations disliked democracy, but because they had grown tired of ... seeing their 
children hungry ... Finally in desperation, they chose to sacrifice liberty in the hope 
of getting something to eat.” US President F.D. Roosevelt, public broadcast, April 
14th 1938, just prior to World War II. 
 
 
Non-violent hope based upon reality is infectious. It is a seed that grows into a 
network that creates opportunity, wealth, and more hope. 
 
Observers note that in Afghanistan, political leaders have been unwilling or unable 
to compromise with one another, despite the large amounts of money spent by the 
international community on trying to make democracy work. Hope in the family 
kitchen - jobs, food, water, always comes before hope at the polling booth. 
 
In Kosovo, the western democracies were largely successful in seizing the initiative 
for the golden hour after the Serb withdrawal and the subsequent Allied invasion. 
Starting in June 1999, multi-agency humanitarian intervention vigorously supported 
job creation. The new jobs were focussed on local skills and market demands, 
supported by small amounts of investment capital. 
 
Just after the invasion of Iraq, the western powers were viewed as ‘the rescuers’ by 
local Iraqi populations. However, the intervention was soon fuelling insurgency and 
instability because there was no plan for sustainable-self-employment creation. 
 
The following project outline for sustainable job creation will contribute greatly to 
the fabric of non-violent hope in Afghanistan. In approximate order of 
implementation:- 
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¶ Establish regional ‘safe zones’ potentially available for establishment of 
Community-Run, Sustainable-Self-Employment, Apprentice-Programs. 
 

¶ Alternatively, ‘safety in a zone’ might require depleting it of young men, 
offering them Apprenticeships several kilometers away in lower risk zones 
(see Item 4). Therefore ‘intelligent targeting’ of certain enterprising young 
men, may be needed. 
 

¶ Establish strong local community engagement, with both leaders and their 
people, in defining the data collection of needs of on-going characteristics of 
the management and details of the Community-Run, Sustainable-Self-
Employment, Apprentice-Programs, equipment and facilities. This element is 
extremely critical for both the start-up and long term success of the program. 

 

¶ In each safe zone, identify and map population densities of young men within 
and near large and small cities, rural towns and villages, and rural family 
areas. Also, where feasible, identify cultural, tribal, or sectarian boundaries of 
these young men. 

 

¶ Identify and map sustainable job skill needs and opportunities for job growth 
against confirmed national and international funding and projected regional 
conditions. (e.g essential skills in plumbing, building, electrical, agriculture, 
food processing, food marketing etc.) 

 

¶ Assess the needs of an Apprenticeship Agency, where local, and temporary, 
international personnel fill management, human resources, mentor 
networking, and micro-credit monitoring roles.  Establish a process for close 
interactions, to exchange information on progress, problems, etc. Maps and 
related information are to be shared by all stakeholders. 

 

¶ Local teams are to be trained to continue the mapping process and to provide 
on-going related information. 
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¶ Investment micro-credit funds should be established for young men that have 
satisfactorily completed appropriate Apprenticeships, to create sustainable, 
locally relevant, small businesses.9 

 

¶ Mentoring and measurement of the performance of the new businesses will 
be required for maximum success. Encourage the new business owners to be 
mentors of new Apprenticeships. 

 

¶ Devise regional strategies to maximize coherence and minimize corruption in 
the development of programs for sustainable job creation. 

                                                
9 Such funds could be órolling fundsô where loans are re-paid bit by bit and reinvested. 
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Item 3   Maps for Hope    
 “Action this day!” Winston Churchill. 
 
In 1899, Charles Booth, a socially-minded capitalist, ‘surveyed life and labour’ in 
London. The resultant map revealed the social condition of every street, galvanising 
politicians to act against poverty. Some historians say that Booth’s ‘Maps 
Descriptive of London Poverty’ helped prevent a revolution in the United Kingdom, 
whilst at the same time, Europe was experiencing several. 
 
In 2000, Aid for Aid10 mapped NGOs engaged in sustainable job creation projects in 
Kosovo. Figure 1 below, made in April, was shared with all the aid agencies and 
donors working in this field. Six months later, a new ‘map cut’ was published and 
distributed (Figure 2). It will be noticed that a significant number of the blank areas 
had been filled in. No direct pressure was applied to agencies to fill in the gaps. Each 
organisation naturally used the maps to guide their interventions, and by working 
from the same map, the efforts of all were automatically co-ordinated. 
 

  

                                                
10 Aid for Aid later evolved into MapAction the first mapping NGO that Rupert Douglas-Bate founded to assist in 
emergency relief efforts. Later on these Kosovo maps inspired the foundation of Global MapAid (GMA) whose mission 
is to assist local aid teams and international donors by illustrating long term poverty and its solutions. GMA provides 
its maps on a not-for-profit basis, through inserting expert teams to establish a professional mapping HQ, then 
training local teams to gather information. 
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Similar information maps will be required to support a sustainable job creation 

Apprentice program in Afghanistan. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Without such maps, even with political will and ample resources, decision makers 
are blind. 
 
Already in Afghanistan, a few highly successful, and over-subscribed, job training 
schools have been established by individuals and individual countries11. 

 
  

                                                
11 The safest schools in Afghanistan have been built through the efforts of Greg Mortenson, a lone American aid 
worker whose strategy is to get the locals so thoroughly involved in building and running them, that locals feel a gut 
level of ownership. During one riot in eastern Afghanistan, NGO and UN buildings were torched, but Mortenson’s 
inspired schools were left alone. The Australian Army has set up a very successful Trade Technical Training School at 
its base in Helmand to the west of Kandahar. The lessons learned from these schools will be invaluable in the 
Apprenticeship program. 
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Item 4   Examples of Afghan Maps     
 

C. Risk Map 
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D. Surge Map 
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SWOT analysis of Two Education Scenarios to Fulfil The Urgent Need for National, Community-Run, 
Sustainable-Employment Programs in The Competition for Hope, in Afghanistan 

 
Assumption:    This table is tentative, not definitive, the author respects that local knowledge and grass roots context will shape decisions  and 
outcomes. 
 
 
 
 
 
 
 
 
 

Education Type Description Location
/ 
Security 
 

Strengths Weaknesses Opportunities Threats 

Apprenticeship 
Based Program 
- for job 
training 

Groups of about three 
students learn on-the-
job from a ‘Master 
Teacher’ who has many 
years of job experience, 
but probably no formal 
teaching qualifications 
 
Outcome: leads to 
(family) business start-
ups and self-
employment 
 

Low risk 
areas 
 
High risk 
areas 

Rapid 
implementation 
 
Low cost 
 
Fits within 
traditional 
Afghan culture, 
95% of students 
use to be 
educated this 
way. 
 
 

Monitoring 
dispersed Master 
Teachers and 
Apprentices 
 
Initially, 
International aid 
workers required 
but Local aid 
workers will 
provide local 
knowledge & help 
 

Potential for community 
ownership/protection 
 
Potential for  increasing cross 
tribal & clan friendships 
 
Ma & Pa help keep an eye on 
Junior(s) 
 

Local 
leaders/people 
may not accept 
the program if 
not consulted 
 
Suicide bombing 
or other 
intimidation of 
smaller target 
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Assumption:    This table is tentative, not definitive, the author respects that local knowledge and grass roots context will shape decisions  and 
outcomes. 

 

Education Type Description Location
/ 
Security 
 

Strengths Weaknesses Opportunities Threats 

School  
Based Program  
- for job 
training 

Groups of about 10 
students learn 50% by 
‘hands-on’ and 50% in 
‘round-table discussion’ 
with a ‘Super Teacher’ 
who may have teaching 
qualifications, but 
certainly has many 
years of job experience 
 
Outcome: leads to 
sustainable jobs, and 
perhaps (family) 
business start-ups and 
self-employment 
 
Leads to better 
standards, especially if 
experienced students 
(business men) with no 
formal education are 
trained 
 

Low risk 
areas 
(see 
Threats) 

Locations 
perimeters may 
be secured, as 
needed 
 
Better 
monitoring of 
Master 
Teachers and 
Apprentices 
 
Could be very 
useful to ‘train 
the trainers’ 
 
Each 
businessman 
could train 
many younger 
men  

Slower 
implementation 
 
New buildings 
costs or 
Building rental 
costs 
 
Afghanistan 
suffers from a 
serious shortage 
of teachers and 
university 
graduates, the 
best use must be 
made of limited 
numbers of 
professionals 

Good potential for community 
ownership/protection 
 
Good opportunity to share 
rooms with an existing school 
and enhance their prestige 
 
‘Export’ ex-Taliban 
businessman away from 
conflict zone 
 
Potential for  increasing cross 
tribal & clan friendships 
 
Family support students 

Local 
leaders/people 
may not accept 
the program if 
not consulted 
 
Suicide bombing  
or other 
intimidation of 
bigger target 
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ATTACHMENT 4 
 
 

ACTION SUMMARY for Afghanistan, towards creation of 
a Sustainable Peace. 

With reference to the Kabul Conference 20th July 2010. 
 

1. The Author of this Action Summary  

The Author, Rupert Douglas-Bate, has 20 years of humanitarian and commercial experience, many of the opinions 

formed here were a result of visiting Kabul in May/June 2010 and working briefly for the Afghan Government, 

however many of my ideas and views on sustainable job-skill training programs are based on my humanitarian aid 

and poverty reduction efforts in Kosovo, Congo, Iraq, Indonesia etc. These earlier experiences and resulting ideas 

are discussed in a concise book that I wrote in 2008 entitled ñThe Completion for Hopeò : Why sustainable jobs for 

men aged 18 to 29 years are critical to global security. 

 

2. UK Goal & International Community Goals 

It is reasonable to assume that the main goal for the UK government and others within the International 

Community, is to work towards leaving Afghanistan in a stable and peaceful enough state, so that it is able to take 

care of its security and humanitarian and economic development.  I would also note that putting a date on exit 

gives succour to our enemies and will most certainly frighten the majority of Afghans, about the prospect of more 

upheaval. History will judge the UK (and others) in the light of whether or not we succeeded in making peace 

sustainable and therefore making sense of the incredible sacrifices more than 300 brave Britons (and others) have 

made. 

 

3. Poverty Reduction via Sustainable Jobs leads to Peace (Visualisations are available) 

To achieve long-term peace the primary strategy must be on poverty reduction, by establishing national job-skill 

training programs as an integral part of the secondary school programs and by creating massive numbers of 

sustainable jobs, especially for young men, who tend to fight for money or excitement. These jobs will create the 

wealth that government can tax and spend on basic services. When young men take up training and jobs, their 

Parents, local Mullahs and the Village Elders, must join with them and promise to live in peace. The organisation 

that runs this must not be corrupt. 

In 2010, 80,000 secondary school leavers will graduate, 70% of them boys. By 2013 it will be 600,000 per year. 

And this 600,000 will continue, year on year. Unless aggressive forward looking national education programmes 

and sustainable job creation measures are taken today, many of these young people will become unemployed, as it 

is estimated there will only be enough university places for 100,000 per year in 2013. The questions that need to be 

asked today are: ñWhat will happen to unemployed but educated youth ? Are they going to join Bin Laden ?ò 

Creating sustainable jobs could wisely be done, as an honourable alternative to fighting, in a land where óHonourô 

is an incredibly important consideration. In Afghanistan, óHonourô begins by talking at length with local Leaders, 

meaning Mullahs, Village Elders, Fathers, local Government. 
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4. Good Governance and Basic Services (Visualisations are available) 

The recurring themes about what is needed, in order of priority, are:- 

  

 1
st
 Jobs,  

 

2
nd

 Good Governance,     2
nd

 Basic Services. 

 

Itôs vital the Afghan Government is given a fair pay grading system, external donors have funded some 

departments and not others ! This contributes to corruption. It is vital that ómind-set changeô through long-term 

leadership training is implemented; too many people in the Afghan culture are often disingenuous when it comes to 

fair play and straight dealing. This dramatically harms government services and project implementation of all 

types, including job creation and infrastructure. Judging by the massive increase in semi-formal adult education 

classes in Kabul, Afghans are desperate to learn, so weekly Leadership Training at all Government levels will be 

welcomed.  In return for fairer pay and training, the international community needs to insist on ómaximisingô all 

anti-corruption measures making them decisively led, trained, equipped and óunafraid to make examplesô. Anti-

corruption measures need to process court cases swiftly and independently of the Mafia culture that pervades 

Kabul. 

 

 

Whilst creating Sustainable Jobs is an essential strategy to Poverty Reduction, Good Governance and Basic 

Services are the accelerators of Poverty Reduction and therefore important and complimentary. 

 

 

Visualisations and Articles ::  Rupert Douglas-Bate has created three summary 

visualisations and written a couple of articles expanding upon this summary.  

 

Call +44 7951 958758 or email rupertdouglas@googlemail.com for these materials. 

mailto:rupertdouglas@googlemail.com

